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1. Idea & Dream
2. Foundation & Exploration 
3. German: „Organisierung“ inside (production delivery)
4. German: „Organisierung“ outside (customers, marketing)
5. Organization, Optimization, Efficient Processes
6. German: Einigeln („hedgehog curling up into a ball“)
7. Death, because every problem and especially every innovation

is attacked by means of a „reorganization“, not by a new phase
of „Organisierung“; sometimes, a new CEO has an effect like a 
„Organisierung“

„Organisierung“!



Allegory of the cave – Plato

Panksepp: FEAR



It will not work.

It is not new.
Bad efficiency.
High cost.
No need for it.
Not our business.
Many failed already. 
Too much risk.
No skill here.
No expertise here.
No budget.
Not in our DNA.
Will cost our bonus.



„Loser Talk“:

High energy prices
Lame Government
Bureaucracy
High taxes
Lazy Gen Z
No skilled workers
Thoroughness takes time
Security eats up our funds
No Chinese Scrap

Panksepp‘s Affect GRIEF/PANIC
„Mom, help! Where are you?“







Xiaomi will not have to ask for curiosity

•Creates a large space of possibilities
•Provides many points of engagement
•Makes momentum and progress visible
•Rises proud by premiumization

SEEKING emerges!
Do not manage curiosity cognitively,

It emerges as an affect.  







AI is everyone‘s METIS



„Who is willing to keep up has to run faster than the leader.“
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