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Head of Solution 
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Volatility.
Changing markets, cost 

pressures, uncertainty



Volkswagen’s
D³ Platform
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Secure distribution of flash data

Flashing of UNECE- & 
Legacy vehicles

Provisioning of sales & 
after-sales relevant services

Securing legal compliance for sales 
& after-sales relevant processes

Global, all brands, 24/7
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Unclear
Ownership

Inefficient
Processes & 
Communication

Lack of
Scalability

Unclear
Product VisionD³ 

Platform

Complex
Problems 

uncovered by
Due Diligence
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Key 
Elements 

for
Successful 
Transition

Due
Diligence

Operating
Model

Transition
Plan

Transformation is 
not a purpose – 
it is the new REALITY.
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Clarity beats
perfection

Transformation 
is human

Transition doesn‘t 
end at go-live

Product
Thinking

Major 
Learnings  

of the D³ 
transition.



Diconium Global Delivery -
enabling collaboration at scale
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Portugal
Nearshore

delivery hub

Germany
Client hub

Romania
Nearshore
delivery hub India

Client & offshore
delivery hub

FOSTER 
INNOVATION.

ENHANCE 
SCALING.

DIVERSITY.
CAPABILITIES.
COMPETENCE.

STABILITY.
EFFICIENCY.
PERFORMANCE.



DICONIUM
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Your trustbuilder
in volatile times.

Transparency.
Scalability.
Future.
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READY TO 
TRANSFORM?
Let´s talk together!

S T A R T


